Board of Supervisors Statement of Proceedings for 11/16/1995

11-16-95 THURSDAY, NOVEMBER 16, 1995

STATEMENT COF PROCEEDI NGS FOR THE

BUDGET/ HEALTH COWM TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES

500 VEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

Present: Supervi sors Yvonne Brathwaite Burke, Zev Yarosl avsky,
Deane Dana, M chael D. Antonovich and Aoria Mlina, Chair

Absent : None

* * * % * *x % * *x % % *x % * *x *x % * *x % * *x % * *x * * *x % * *x % * *x * * *

THE FOLLOW NG | TEM5 WERE PRESENTED TO THE BOARD FOR
CONSI DERATI ON AND THE BQARD TOOK ACTI ONS AS | NDI CATED
IN BOLD AND I N CAPI TALS
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* * * % * *x % * *x % % *x % * *x % * * *x % * *x % * *x % * *x % * *x % * *x * * *

NOTI CE OF CLOSED SESSI ON
CONFERENCE W TH LABOR NEGOTI ATOR

11-16-95.1 CS-1.

The Board net in Closed Session to discuss the Countyw de bargai ning
position with respect to County enpl oyee's unions, pursuant to Governnment
Code Section 54957.6. NO ACTI ON TAKEN

11-16-952SETMATTER

10: 30 a.m

11-16-95.2.1 5 S-1.

Di scussion of the Harvey M Rose report regarding the Health Facilities
Repl acenment and | nprovenent Plan, and future needs within the County's
health system as requested by Supervisor Antonovich at the neeting of
Novenber 7, 1995. THE BOARD REFERRED THE HARVEY M ROSE REPORT TO THE
NEW
DI RECTOR OF HEALTH SERVI CES, MR FI NUCANE FOR H S REVI EW AND FOLLOW UP.
THE EXECUTI VE OFFI CER OF THE BOARD WAS | NSTRUCTED TO PROVI DE A TRANSCRI PT
OF THE DI SCUSSI ON TO MR FI NUCANE
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Absent : None

Vote: Unaninously carried

11-16-95.2.2 2 1.

Chief Probation Oficer's report on status of State's comm tnent for

fundi ng Probation canps and process to begin closing Probation canps if
no

agreenent is reached, as requested at the neeting of October 5, 1995.

| NSTRUCTED THE CHI EF PROBATI ON OFFI CER TO BEG N THE PROCESS FOR CLOSI NG

THE PROBATI ON CAMPS AS QUTLINED I N THE CH EF PROBATI ON CFFICER S

NOVEMBER 9, 1995 MEMORANDUM AND THE BOARD SET THURSDAY, JANUARY 18,
1996

TO RECEI VE A STATUS REPORT FROM THE CHI EF PROBATI ON OFFI CER ON THE

AVAI LABLE FUNDI NG FOR THE CAMPS AND ANY ALTERNATI VES OR OPTI ONS FOR

KEEPI NG THE CAMPS OPEN (CRON NO. 95276LAC0006)

Absent : None

Vot e: Supervisors Yaroslavsky and Dana voted no on this action.

11-16-95.2.3 4 2.

Consi deration of exenpting Sheriff's Departnment fromthe Fiscal Year

1995-96 hiring and pronotional freeze wth respect to parking officers
and

civilian personnel. THE BOARD EXEMPTED CRI TI CAL SWORN AND Cl VI LI AN

PERSONNEL AS QUTLI NED IN THE SHERI FF' S REQUEST, FROM THE HI RI NG FREEZE
AND

EXEMPTED UP TO 30 SWORN PERSONNEL ABOVE THE RANK OF SERGEANT FROM THE
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PROMOTI ONAL FREEZE

Absent : None

Vot e: Supervisor Mlina voted n n this action.

11-16-95.2.4 7 3.

Chief Adm nistrative Oficer's reconmendati on: Approve corrective
actions

recommended by the Chief Admnistrative Oficer including the allocation

of the Hring Freeze and Services and Supplies savings to Departnents;
and

instruct the Chief Adm nistrative Oficer to work with the

Auditor-Controller to take the necessary actions for inplenmentation. THE

BOARD TOOK THE FOLLOW NG ACTI ONS: (ALSO SEE AGENDA NOS. 6-A AND 6-D THI S

DATE)

A.  CALENDARED COUNTYW DE M D- YEAR BUDGET
ADJUSTMENTS, | F NECESSARY, FOR THE
JANUARY 18, 1996 BUDGET/ HEALTH COWM TTEE-
OF- THE- WHOLE MEETI NG

o

| NSTRUCTED ALL COUNTY DEPARTMENT HEADS
TO ACH EVE HARD H RI NG FREEZE SAVI NGS,
TOTALLI NG $12 M LLI ON COUNTYW DE, AS
ALLOCATED BY THE CH EF ADM NI STRATI VE
OFFI CER S RECOMMVENDATI ONS SET FORTH I N
AGENDA NO. 3;

O

| NSTRUCTED ALL COUNTY DEPARTMENT HEADS
TO SUBM T A REPORT TO THE BOARD, CHI EF
ADM NI STRATI VE OFFI CER, AND
AUDI TOR- CONTROLLER, | N TWO WEEKS SHOW NG
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SAVI NGS FROM THE HARD HI RI NG FREEZE THUS
EFAR AND, | F THE SAVI NGS DO NOT YET EQUAL
THEI R ALLOCATED AMOUNTS, | NCLUDE A PLAN TO
GET TO GOAL;

D. ONCE THE REPORT 1S SUBM TTED AND FULL
COVMPLI ANCE |'S ACHI EVED, ALLOW COUNTY
DEPARTVENT HEADS TO FI LL BUDGETED
VACANCI ES, AFTER APPROVAL BY THE CHI EF
ADM NI STRATI VE OFFI CER, W TH THE APPROVAL
PROCESS TO BE COMPLETED W THI N FI VE WORKI NG
DAYS OF THE SUBM SSI ON OF THE REQUEST, AND
UNDER THE FOLLOW NG CONDI TI ONS:

1.  REVENUE- GENERATI NG PERSONNEL;

i

REVENUE- OFFSET ((CONTRACT OR GRANT)
PERSONNEL, ONLY I N SO FAR AS
COUNTY- PAI D STAFF ARE NOT AVAI LABLE
OR TRAINED FOR SUCH ACTIVITIES; AND

( CONTI NUED)

11-16-95.2.5 7 3. (Continued)

3. CRITICAL VACANCI ES, AS DEFINED BY THE
DEPARTMENT HEAD. EXANMPLES | NCLUDE
POST POSI TI ONS WHERE VACANCI ES WOULD
RESULT I N COSTLY AND UNAVA DABLE
OVERTI ME; 125 PERCENT OF YARDSTI CK
FOR CH LDREN S SOCI AL WORKERS; WHERE
THERE | S A LEGAL LIABILITY FROM
HOLDI NG A POSI TI ON VACANT; CRI Tl CAL
DOCTORS AND NURSES | N HOSPI TALS,
CLINICS AND JAILS, ETC ;
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THI S POLICY SHALL REMAIN I N EFFECT UNTIL THE
JANUARY 18, 1996 BUDGET/ HEALTH COVM TTEE- OF- THE-

WHOLE MEETI NG AT WVHICH TIME THE POLICY WLL BE
REEXAM NED FOR EFFECTI VENESS AND COVPLI ANCE;

E. | NSTRUCTED DEPARTMENT HEADS TO SUBM T A
REPORT TO THE BOARD, CHI EF ADM NI STRATI VE
OFFI CER, AND AUDI TOR- CONTROLLER MONTHLY
| NDI CATI NG THE NUMBER OF PERSONNEL THEY
HAVE HI RED OR INTEND TO HI RE AND THE REASON
FOR THE H RI NG

n

| NSTRUCTED THE AUDI TOR- CONTROLLER TO COVPARE
THESE REPORTS TO THE ACTUAL DATA AVAI LABLE
THROUGH CWITAPPS AND, ON A MONTHLY BASI S,
RECONCI LE TO THE BOARD FOR EACH DEPARTMENT
THE NUMBER OF PCSI TI ONS LOST DURI NG THAT
QUARTER AND THE NUMBER REHI RED;

©

| NSTRUCTED DEPARTMENT HEADS TO SUBM T A
REPORT TO THE BOARD, CHI EF ADM NI STRATI VE
OFFI CER, AND AUDI TOR- CONTROLLER I N TWOD
VEEKS THAT ESTI MATES SAVI NGS GOAL ABOVE
AND BEYOND THE $12 M LLION THAT W LL BE
ACHI EVED FROM THE HARD HI RI NG ON
NON- CRI TI CAL POSI TI ONS. THESE GOALS
SHALL BE | NCORPORATED | NTO THE DEPARTMENT
HEADS' ANNUAL GOALS AND OBJECTI VES;

( CONTI NUED)

11-16-95.2.6 7 3. (Continued)

H_ CLAR FIED THAT TH S ACTI ON DCES NOT AFFECT
THE EARLI ER ACTI ON OF THE BOARD TQDAY, AS
SET FORTH I N BOARD ORDER NO. 4, RELATI NG TO
AN EXEMPTI ON FROM THE FREEZE FOR THE
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SHERI FF' S DEPARTMENT; HOAEVER, ORDERED THAT
ANY H RI NG OR PROMOTI ONS BEYOND WHAT WAS
APPROVED BY THE BOARD THI S MORNI NG SHALL

BE SUBJECT TO THE PRCCEDURE SET FORTH I N
THL S MOTI ON; AND

.  RECEIVED AND FI LED THE RECOVMENDATI ONS SET
FORTH I N AGENDA | TEM NGS. 6-A AND 6-D

ALSO, THE BOARD TOOK THE FOLLOW NG ACTI ONS, AS RECOVMENDED | N AGENDA | TEM
NO. 3

A | NSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER
TO TAKE THE NECESSARY ACTI ONS TO REMOVE THE
H R NG FREEZE AND SERVI CES AND SUPPLI ES
APPROPRI ATI ONS ( CANCELLATI ON OF BLANKET
PURCHASE ORDERS) FROM DEPARTMENTAL BUDGETS,
AS SET FORTH I N ATTACHVENTS V AND VI OF THE
CH EF ADM NI STRATI VE OFFI CER' S
RECOMVENDATI ONS. ADDI TI ONALLY, | NSTRUCTED
THE CH EF ADM NI STRATI VE OFFI CER TO WORK
W TH DEPARTMENTS TO GENERATE 100 PERCENT OF
THESE SAVI NGS;

B. DETERM NED TO RELY ON ANY | MPROVEMENT | N
THE MOTOR VEHI CLE I N-LI EU REVENUES AND THE
DESI GNATI ON FOR BUDGETARY UNCERTAI NTI ES TO
PARTI ALLY COVER THE PROPOSI TI ON 62 PROBLEM OF
$(50.0) MLLION. TH S WLL AFFORD THE BOARD
TIME TO DEVELCP A STRATEGY TO M Tl GATE THE
ENTI RE PROBLEM SHOULD I T BECOVE NECESSARY;

C.  DETERM NED THAT, SHOULD FURTHER REDUCTI ONS
BE REQUI RED, THE SHERI FF AND DI STRI CT ATTORNEY
SHALL BE G VEN PRI ORI TY ACRGSS- THE- BOARD
CURTAI LMENTS. AN EXAMPLE, | F DEPARTMENTS
ARE TAKING A 10 PERCENT CUT, THE SHERI FF AND
DI STRI CT ATTORNEY WOULD PARTI Cl PATE AT
50 PERCENT OF THE OTHER DEPARTMENTS' PERCENTAGE
CUT (TRANSLATES TO A 5 PERCENT CUT FOR THE
SHERI FF AND DI STRI CT ATTORNEY); AND
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( CONTI NUED)

11-16-95.2.7 7 3. (Continued)

D. DETERM NED TO USE RELEASE FROM THE FREEZE
ON HRING IN SO FAR AS SET FORTH I N SUPERVI SOR
MOLI NA' S FOREGO NG MOTI ON, AND ON SERVI CES
AND SUPPLI ES, AS AN I NCENTI VE TO ENCOURAGE
DEPARTMENTS/ COURTS TO MANAGE W THI N THEI R
BOARD- APPROVED BUDGETS; THOSE DEPARTMENTS/
COURTS CURRENTLY REFLECTI NG OVERAGES MUST
BE REQUI RED TO M Tl GATE THEI R PROBLENMS.

Absent: Supervisor Mdlina

Vote: Unaninously carried

11-16-95.2.8 9 4.

Chief Administrative Oficer's reconmmendati on: Approve the Proposed
1996- 97 Budget Format and Cal endar. APPROVED W TH CHANGES TO THE BUDGET
CALENDAR; ALSO CONTI NUED TO TUESDAY, NOVEMBER 21, 1995 SUPERVI SOR
MOLI NA' S
RECOMVENDATI ON TO CREATE A TASK FORCE OF BOARD BUDGET DEPUTIES, THE CH EF
ADM NI STRATI VE OFFI CER, AND A REPRESENTATI VE FROM THE STATE LEQ SLATI VE
ANALYST' S OFFI CE TO REVI SE THE BUDGET FORMAT FOR THE COUNTY OF LOS
ANGELES
AND RETURN TO THE BOARD W THI N 30 DAYS
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Absent: Supervisor Mlina

Vote: Unaninously carried

4- VOTE

11-16-95.2.9 8 5.

Chief Adm nistrative Oficer's reconmendati on: Approve appropriation

adj ustment which corrects the Board's actions to nitigate the $47.7
mllion budgetary gap and other corrective actions; al so approve
appropriation adjustnment in anmount of $18.135 million reducing funds from
various departnents as a result of conpletion of the pension bond

refi nanci ng; and appropriate $2.735 million in new revenues to the

Enpl oyee Benefits budget to partially offset the Yuletide Furlough
savings, with remaining $15.4 nillion appropriated to Nondepart nent al
Speci al Accounts and the Enpl oyee Benefits budget which had centrally
identified the savings. APPROVED

Absent: Supervisor Mdlina

Vote: Unaninously carried

11-16-95.3 MISCELLANEOUS
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11-16-95.3.1 6.

Additions to the agenda requested by Board nenbers and the Chief
Adm nistrative Oficer, which were posted nore than 72 hours in advance

of

the neeting, as indicated on the green suppl enental agenda.

11-16-95.3.2 7 6-A.

Recommendati on as subm tted by Supervisor Dana: Authorize hiring by the
Director of Beaches and Harbors for the 10 positions identified in the
Departnent's nmeno dated Cctober 26, 1995, which are to be restored to the
Departnment due to the fee title transfer of eight beaches fromthe State
to the County effective Septenber 15, 1995. RECEIVED AND FILED (ALSO

SEE
AGENDA NOS. 3 AND 6-D THI S DATE) (CRON NO. 95305LAC0017)

Absent : None

Vote: Unaninously carried

11-16-95.3.3 10 6-B.

Reconmendati on as submtted by Supervisor Antonovich: Find that the need
to take i mredi ate action cane to the attention of the Board subsequent to
t he agenda bei ng posted, pursuant to Governnent Code Secti on
54954.2(b)(2), as specified in Subdivision (a); and request the Los
Angel es County Enpl oyees Retirement Association, as a shareholder, to
vot e
in favor of First Interstate Bancorp's proposal to nerge with First Bank
System Inc. of Mnneapolis, and oppose Wl ls Fargo's proposal to acquire
First Interstate Bancorp. APPROVED (CRON NO_ 95319LAC0006)
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Absent: Supervisor Mdlina

Vote: Unaninously carried

11-16-95.3.4 11 6-C.

Recomendati on as submtted by Supervisor Burke: Instruct the Chief
Adm ni strative Oficer to develop and report back to the Board within
30 days with a plan for charging the nedia fair market value for any
future use of County facilities to broadcast trials. CONTINUED 30 DAYS

TO0
TUESDAY, DECEMBER 19, 1995 (CRON NO  95305LAC0018)

Absent: Supervisor Mlina

Vote: Unaninously carried

11-16-95.4 MISCELLANEOUS (Continued)

11-16-95.4.1 7 6-D.

Chief Administrative Oficer's reconmendati on: Approve Coroner's request
for exenption fromthe August 1, 1995 hiring freeze to allow the
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Departnent to fill three physician positions and five investigator
positions now, and to further allow the Departnment to fill an additional
two physician positions subsequent to Decenber, 1995 as expected
attrition
occurs; and instruct the Coroner to continue to work with the Departnent
of Human Resources to recruit persons for enploynment fromthe County's
reenpl oynent |ist where feasible. RECEIVED AND FI LED (SEE AGENDA NCS. 3
AND 6-A THI S DATE) (CRON NO. 953121 AC0020)

Absent : None

Vote: Unaninously carried

11-16-95.4.2 12 6-E.

Di scussion on the Sheriff's recomendation to accept a Federal "Troops to
COPS" grant, in anmount of $20,000, awarded by The O fice of Comunity
Oiented Policing Services (COPS), Departnent of Justice, for a program
jointly devel oped by the Departnent of Justice and the Departnent of
Defense to facilitate the transition of separated Arnmed Forces veterans
hired into | aw enforcenent, for reinbursenment of acadeny training costs
for four "Troops to COPS" qualifying veterans, effective January 1, 1995
t hrough Decenber 31, 1997; and authorize the Sheriff, as agent for the
County, to execute grant award and any anendnents and extensions. NOTE
On 11-7-95, the Board adopted this recommendation of the Sheriff. At

t hat
tinme the Board also instructed that this itembe placed on the 11-14-95
agenda for discussion only so that Supervisor Yaroslavsky can present his
guestions regarding the item TAKEN OFF CALENDAR

11-16-95.5 MISCELLANEOUS (Continued)
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11-16-95.5.1 13 6-F.

Director of Health Services' recommendation: Find that agreenent is of
public benefit and will inprove the public health of the entire
communi ty;
approve and instruct Director to sign agreenent wth Mlina Medica
Centers, for provision of inpatient and outpatient services by the County
at all County health facilities, to Medi-Cal enrollee nenbers of Mdlina
Medi cal Centers; agreenment utilizes both a nonthly capitation and
fee-for-service (FFS) rei nbursenent arrangenent, wth County to be
rei mbursed under a nonthly capitation arrangenent for nenbers assigned to
the County and a FFS rei nbursenent arrangenent for nenbers not assigned
to
the County; inpatient care is reinbursed according to negotiated rates
and
outpatient care is reinbursed at a di scounted percentage of Board-
appr oved
rates, effective upon Board approval for one year, with provisions for
automatic renewal for successive one-year periods, unless earlier
termnated wwth a 60-day notice. APPROVED (CRON NO_ 95313LAC0007)
Attachnents on file in Executive Ofice.

Absent: Supervisor Ml ina

Vote: Unaninously carried

11-16-95.5.2 14 6-G.

Director of Health Services' recommendation: Find that agreenent is of
public benefit and wll inprove the public health of the entire

communi ty;
approve and instruct Director to sign agreenent with Universal Care, for
provi sion of inpatient and outpatient services by the County to Medi - Cal
enrol |l ee nenbers of Universal Care at all County health facilities, wth
the exception of Harbor/UCLA Medical Center; agreenent utilizes both a
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nmont hly capitation and fee-for-service (FFS) rei nbursenent arrangenent,
with County to be reinbursed under a nonthly capitation arrangenent for
nenbers assigned to the County and a FFS rei nbursenment arrangenent for
menbers not assigned to the County; inpatient care is reinbursed
accordi ng
to negotiated rates and outpatient care is rei nbursed at a di scounted
percent age of Board-approved rates, effective upon Board approval for one
year, with provisions for automatic renewal for successive one-year
periods, unless earlier termnated with a 180-day notice. APPROVED
(CRON NO. 95313LAC0006) Attachnents on file in Executive Ofice.

Absent: Supervisor Mdlina

Vote: Unaninously carried

11-16-95.6 MISCELLANEOUS (Continued)

11-16-95.6.1

Di scussion of topic on the posted agenda and adm nistrative request by an
i ndi vidual Supervisor, as follows:

11-16-95.6.2 3

By common consent, the Board schedul ed for Tuesday, Novenber 21, 1995 the
Chief Adm nistrative Oficer's report on the Sheriff's concerns with the
di stribution of the savings fromthe Pension Obligation Bond refinancing
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and the Coroner's financing needs, as requested by Supervisor Mlina.

11-16-95.6.3 6

The Meeting adjourned to C osed Session at 12:30 p.m, follow ng Board
Order No. 5, for the purpose of discussing the Countyw de bargai ning
position with respect to County enpl oyee's unions, pursuant to Government
Code Section 54957.6

Cl osed Session convened at 12:35 p.m Present were Supervisors Burke,
Yar osl avsky, Dana, Antonovich and Ml ina, Chair presiding.

Cl osed Session adjourned at 12:50 p.m Present were Supervisors Burke,
Yar osl avsky, Dana, Antonovich and Ml ina, Chair presiding.

Open Session reconvened at 1:18 p.m Present were Supervisors Burke,
Yar osl avsky, Dana, Antonovich and Mlina, Chair presiding.

The Budget Conm ttee of the Whol e/Joint Meeting
of the Board of Supervisors adjourned (Follow ng
Board Order No. 14). Next regular neeting of
the Board: Tuesday norning, Novenber 21, 1995
at 9:30 a.m

The foregoing is a fair statenment of the proceedings of the neeting held
Novenber 16, 1995, by the Board of Supervisors of the County of Los
Angel es and ex-officio the governing body of all other special assessnent
and taxing districts, agencies and authorities for which said Board so
act s.

JOANNE STURGES
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Executive Oficer-Cerk
of the Board of Supervisors

By

ROBI N A. GUERRERQO, Chi ef
Board Operations D vision
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